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Introduction 
Aspen   Outdoors   Ltd   is   an   outdoor   activities   company   specializing   in   Bushcraft, 
hiking   and   hillwalking   and   the   Duke   of   Edinburgh’s   Award.   The   company   was 
established   in   October   2016.   The   purpose   of   this   health   and   safety   policy   is   to 
reduce   and   manage   risks   e�ectively   and   prevent   harm   to   the   customers   of   Aspen 
Outdoors   Ltd.   The   policy   describes   the   principles   underpinning   the   company’s 
safety   systems;   the   operational   arrangements   for   preventing   risk   of   harm;   and,   the 
procedures   for   the   reporting,   investigating   and   evaluating   accidents   and   dangerous 
occurrences. 
 
The   Activities   of   the   Company 
The   activities   of   the   company   extend   to: 

1. Trekking   on   foot   in   lowland   countryside,   moorland   and   mountain   terrain.  
2. Trekking   on   foot   in   summer   and   winter   conditions. 
3. Trekking   on   foot   in   the   UK   and   overseas. 
4. Training   and   supervising   young   people   to   undertake   the   Duke   of   Edinburgh’s 

Award   Expedition   Section 
5. Bushcraft   activities   (i.e.   shelter   building,   making   �res   and   the   use   of   cutting 

tools) 
 
The   company’s   participants   include   children,   young   people   and   adults.   The 
activities   of   the   company   do   not   include   caving,   climbing   or   watersports. 
 
General   Statement  
Aspen   Outdoors   Ltd   shall   strive   to   always   operate   good   safety   systems   so   that   its 
participants   can   experience   exciting   and   stimulating   activities   outdoors   while   not 
being   exposed   to   avoidable   risk   of   death   and   disabling   injury. 
 
The   principles   underpinning   the   company’s   health   and   safety   policy   and   safety 
systems   are   described   below: 

1. Proportionate    –   the   safety   systems   established   through   this   policy   shall 
be   appropriate   to   the   level   of   risk   posed   by   the   activity. 

2. Openness   and   honesty    -   the   company   shall   foster   a   culture   of   openness 
where   instructors   and   sub-contractors   are   proactive   in   scrutinizing 
practice   and   feel   con�dent   to   report   concerns   or   worries. 

3. Continuous   improvement    -   the   company   shall   seek   to   continually   re�ect 
on   the   suitability   and   quality   of   its   safety   systems   and   strive   to   improve 
them.   

 
 
 

1 



Adventurous   Activities   Licence 
The   Adventurous   Activities   Licensing   Regulations   2004   requires   anyone   who 
provides,   in   return   for   payment,   adventure   activities   to   young   people   under   18   years 
to   have   a   licence   and   abide   by   its   conditions.   The   Adventurous   Activities   Licensing 
Authority   (AALA)   is   responsible   for   considering   and   granting   applications   for   an 
adventurous   activities   licence.   Adventurous   activities   include   trekking   on   foot, 
watersports,   caving   and   climbing. 
 
In   respect   to   trekking   on   foot,   an   activity   is   de�ned   as   a   regulated   activity   when   the 
following   conditions   are   met: 

● Walking   in   remote   open   country.   Walking   in   any   place   which   is   moorland   or 
on   a   mountain   above   600m   and   from   which   it   would   take   more   than   30   min 
traveling   time   to   walk   back   to   an   accessible   road   or   refuge. 

 
The   following   is   not   de�ned   as   regulated   activity: 

1. Walking   in   areas   that   are   cultivated,   wooded   or   forested   (below   600m).  
2. Walking   in   moorland   terrain   where   it   would   take   less   than   30   minutes 

traveling   time   (using   the   standard   Naismith’s   Rule)   to   walk   back   to   an 
accessible   road   or   refuge. 

3. Walking   in   mountain   terrain   (below   600m)   where   it   would   take   less   than   30 
minutes   traveling   time   (using   the   standard   Naismith’s   Rule),   to   walk   back   to 
an   accessible   road   or   refuge. 

 
The   regulations   do   not   cover: 

1. Activities   involving   adults   (over   18   years   of   age).  
2. Activities   involving   children   and   young   people   where   the   children   and   young 

people   are   accompanied   by   their   parents. 
 
Note   that   bushcraft   activities   are   not   considered   to   be   ‘adventurous   activities’   under 
the   Regulations.   Note   that   the   Adventurous   Activities   Licencing   regulations   only 
apply   within   the   UK.  
 
Throughout   this   policy   the   ‘supplementary   information   required’   by   the   Adventurous 
Activities   Licensing   Authority   to   help   it   to   assess   a   licence   application   is   highlighted; 
e.g.   AAL   –   1.   The   AALA   checklist   of   supplementary   information   is   provided   in 
appendix   1    for   reference.   Note   that   supplementary   item   10   (List   of   accidents)   and 
item   11   (List   of   instructors   and   quali�cations   held)   do   not   form   part   of   this   policy 
document.  
 
Roles   and   responsibilities   (AAL   –   1) 
The   company’s   Safety   O�cer   is   responsible   for   the   company’s   health   and   safety 
policy   and   safety   systems.   Alastair   Ewen,   Director   of   Aspen   Outdoors   Ltd   is   the 
appointed   Safety   O�cer.   This   responsibility   includes: 

1. Development   and   review   of   policy   and   operational   procedures,  
2. Recruitment   of   instructors,  
3. Veri�cation   of   instructor   quali�cations   and   the   maintenance   of   records 
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detailing   instructors   quali�cations,   training   and   competence   of   instructors 
4. Appointment   of   Technical   Advisers 
5. Approval   of   all   risk   assessments   and   supervision   plans,  
6. Communication   of   health   and   safety   information 
7. Recording,   reporting,   investigation   and   evaluation   of   accidents   and 

dangerous   occurrences. 
8. Appropriate   procurement   and   maintenance   of   equipment. 

 
For   the   purposes   of   this   policy   ‘instructor’   shall   mean   all   employees   and   free-lance 
instructors   and   sub-contractors   used   by   the   company.   All   instructors   shall   report   to 
and   the   Safety   O�cer   in   respect   to   safety   management.   All   instructors   shall   be 
required   to   adhere   to   policy   and   safety   systems.   This   includes   a   responsibility   to:  

1. Participate   in   instructor   brie�ngs   and   read   safety   information   communicated 
to   them   by   the   Safety   O�cer. 

2. Comply   with   operational   procedures. 
3. Maintain   currency   in   the   activities   for   which   they   are   contracted   to   provide. 
4. Participate   in   training   and   CPD. 
5. Supply   to   the   company   information   on   their   quali�cations   and   training 

undertaken. 
6. Share   ideas   for   improving   safety   policy   and   procedures   and   systems   with 

Safety   O�cer. 
7. Assess   risks   and   take   action   to   mitigate   them,   undertaking   risk   assessments 

and   supervision   plans   before   the   activity   and   making   a   dynamic   risk 
assessment   in   the   �eld   as   required. 

8. Assess   the   competence   of   participants   both   before   the   activity,   based   on 
their   prior   experience,   and   during   the   activity. 

9. Report   accidents   and   dangerous   occurrences   to   the   Safety   O�cer. 
10.Participate   in   investigation   into   accidents   or   dangerous   occurrences. 

 
In   addition   to   the   above   roles,   specialist   technical   assistance   and   guidance   is 
provided   through   an   External   Technical   Adviser   role. 
 
Competent   persons   to   advice   on   safety   matters 
Aspen   Outdoors   Ltd   recognizes   that   the   e�ective   management   of   risks   is   dependant 
on   the   competence   of   the   people   responsible   for   its   safety   systems.      The   company 
will   ensure   that   it   appoints   an   individual(s)   to   ful�ll   the   role   of   Safety   O�cer, 
appropriate   to   the   activities   it   delivers.   That   individual   shall: 

1. Monitor   and   review   the   health   and   safety   policy,   safe   operating   procedures 
and   safety   systems. 

2. Provide   technical   advice   on   the   implementation   of   policy   and   procedure. 
3. Make   observations   on   the   technical   competence   of   the   company’s 

instructors   and   maintain   a   current   statement   on   the   competence   of 
instructors. 

4. Provide   instructor   training. 
5. Provide   technical   advice   in   respect   to   the   investigation   and   evaluation   of   any 

accidents   or   dangerous   activities. 
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The   company’s   principal   and   main   Safety   O�cer   shall   be   Alastair   Ewen,   Director   of 
Aspen   Outdoors   Ltd.   The   Director’s   Safety   O�cer   role   re�ects   technical 
quali�cations   he   holds   (International   Mountain   Leader,   Winter   Mountain   Leader, 
Bushcraft   Competency   Certi�cate).   Alastair   has   25   years   hillwalking   and   trekking 
experience   in   the   UK   and   Europe   and   has   ful�lled   the   role   of   Safety   O�cer   with 
Renfrewshire   Council   in   respect   to   Adventurous   Activities.   Alastair   Ewen   is   a 
member   of   the   Mountain   Training   Association   and   the   British   Association   of 
International   Mountain   Leaders   and   is   compliant   with   their   CPD   requirements. 
Alastair   maintains   an   ‘log   book’   to   record   all   relevant   experience 
 
A   second   and   complementary   Safety   O�cer   role   shall   be   established   to   add   rigour 
to   the   company’s   safety   procedures   and   systems.   This   role   shall   be   termed   the 
‘External   Technical   Adviser’.   The   External   Technical   Adviser   shall   be   an   individual 
with   higher   quali�cations   than   the   Safety   O�cer. 
 
The   External   Technical   Adviser   shall 

1. Contribute   to   instructors   training   as   appropriate 
2. Observe,   at   least   once   every   two   years,   the   technical   competence   of 

instructors   and   contribute   to   the   process   of   maintaining   a   current   statement 
on   the   competence   of   instructors. 

3. Contribute   to   the   review   of   the   company’s   health   and   safety   policy   and 
procedures   and   safety   systems.  

4. Contribute   to   the   review   of   accidents   and   dangerous   occurrences   and 
provide   advice   on   conclusions   and   recommendations   for   improvement. 

5. Provide   an   assessment,   at   least   once   every   two   years,   on   the   competence   of 
the   current   Director,   Alastair   Ewen,   in   ful�lling   the   role   of   Safety   O�cer 

6. Provide   technical   advice   as   required   in   respect   to   the   company’s   activities. 
 
The   individuals   appointed   as   External   Technical   Advisor   for   the   various   activities 
undertaken   by   the   company   are   set   out   in   the   matrix   below.   Also   set   out   in   the 
matrix   are   the   quali�cations   required   of   Aspen   Outdoor   Ltd   instructors. 
 
Table   1:   Safety   O�cer   and   External   Technical   Adviser   Roles 
Activity  Aspen   Outdoors   Ltd 

Safety   O�cer   Role  
External   Technical 
Adviser   Role 

International   Trekking 
and   snow-shoeing 
(Nordic,   rolling,   middle 
mountain   terrain) 

Alastair   Ewen   (IML   and 
WML) 

Davy   Virdee   (Mountain 
Instructor   Certi�cate) 

Trekking   on   Foot   Alastair   Ewen   (IML   and 
WML) 
 

Davy   Virdee   (Mountain 
Instructor   Certi�cate) 

Bushcraft  Alastair   Ewen 
(Bushcraft   Competency 
Certi�cate) 

George   Yeoman 
(Bushcraft   Instructor   – 
Level   4) 
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Su�cient   numbers   of   competent   instructors   (AAL   –   11,   12,   13,   14) 
Aspen   Outdoors   Ltd   shall   maintain   arrangements   for   the   recruitment,   training, 
assessment   and   management   of   instructors   su�cient   to   ensure   that   all   instructors 
involved   in   the   delivery   of   the   company’s   activities   are   assigned   to   duties   within 
their   proven   competence. 
 
These   arrangements   are   described   below   under   the   following   headings: 

1. Instructor   Quali�cations 
2. Competence   through   experience   and   in-house   training  
3. The   recruitment   of   instructors 
4. Systems   for   recording   instructor   quali�cations,   training   and   on-going 

development. 
5. Procedures   for   training   of   instructors 
6. Procedures   for   the   on-going   assessment   the   competence   of   instructors 

 
Instructor   Quali�cations   (AAL   –   12) 
The   standard   of   quali�cations   required   by   Aspen   Outdoors   Ltd   for   di�erent   types   of 
activity   are   set   out   below.   Veri�cation   of   quali�cations   shall   be   done   through   the 
MTA   Candidate   Management   System   and   /   or   seeing   paper   copies   of   quali�cations 
(including   �rst   aid   quali�cations).   Copies   of   quali�cations   will   be   retained   by   the 
company.      Other   measures,   beyond   holding   quali�cations,   shall   be   used   to   assess 
the   competence   of   instructors;   for   example,   �eld   observations.  
 
Table   2:   Instructor   Quali�cations 
Activity  Quali�cations   Required 
International   Trekking   (Nordic, 
rolling,   middle   mountain   terrain) 

International   Mountain   Leader   or  
Higher   quali�cation 

Mountain   terrain   -   winter  Winter   Mountain   Leader   Award   or  
Higher   quali�cation 

Mountain   terrain   -   summer  Summer   Mountain   Leader   or  
Higher   quali�cation 

Hill   and   Moorland   Terrain   -   winter  Winter   Mountain   Leader   or  
International   Mountain   Leader   or  
Higher   quali�cations 

Hill   and   Moorland   Terrain   - 
summer 

Hill   and   Moorland   Award   or  
Walking   Group   Leader   Award   or  
Competence   evidenced   through   prior 
experience   and   on-site   training   or   
Higher   quali�cation 

Lowland   Countryside   Lowland   Leader   Award   or  
Basic   Expedition   Leader   or 
Competence   evidenced   through   prior 
experience   and   on-site   training   or   
Higher   quali�cation 
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Bushcraft  Forest   School   or  
Bushcraft   Competency   Certi�cate   or  
Higher   quali�cation 

 
Competence   evidenced   through   prior   experience   and   training   (AAL   –   13) 
In   respect   to   leading   and   supervising   participants   on   lowland   and   moorland   terrain, 
Aspen   Outdoors   Ltd   may   consider   prior   experience   and   ‘site   speci�c’   training   as 
suitable   evidence   to   assess   competence. 
 
The   Safety   O�cer   (see   table   1   above)   shall   be   responsible   for   assessing   the 
competence   of   prospective   instructors.   The   Safety   O�cer   must   hold   a   higher 
quali�cation   than   that   required   for   the   lowland   or   moorland   terrain   to   make   a 
determination   on   the   competence   of   prospective   instructors. 
 
Experience   shall   be   assessed   through   scrutiny,   by   the   Safety   O�cer,   of   the 
individual’s   log   book.   The   Safety   O�cer   shall   also   make   an   assessment   of   the 
individual   in   the   �eld,   on   the   terrain   the   prospective   instructor   seeks   to   operate   in. 
Site   speci�c   training   shall   involve   the   prospective   instructor   becoming   familiar, 
under   the   supervision   of   the   Safety   O�cer,   with   Aspen   Outdoor   Ltd   routes   and 
training   areas,   su�cient   for   that   individual   to   gain   a   sound   understanding   of   the 
hazards,   mitigating   supervision   arrangements   and   escape   routes   (in   the   event   of   an 
emergency). 
 
An   instructor   assessed   to   be   competent   through   prior   experience   and   on-site 
training   may   only   operate   on   routes   and   in   areas   where   they   have   undertaken   site 
speci�c   training,   under   the   supervision   of   the   Safety   O�cer.  
 
Recruitment   and   training   of   Instructors   (AAL   –   14) 
Prior   to   leading   activities   with   participants,   prospective   instructors   will   be   assessed 
in   terms   of   their   attitude,   quali�cations   and   competence.   The   standard   of 
quali�cation   required   of   instructors   is   set   out   in    Table   2    –   Instructor   Quali�cations. 
 
This   assessment   shall   be   undertaken   as   part   of   the   recruitment   process   and   shall 
involve: 

1. Assessment   of   an   application   form   where   individual’s   prior   experience   and 
quali�cations   in   leading   activities   of   the   type   they   intend   to   operate   in   for   the 
company   are   described.   This   shall   include   information   on   the   individual’s 
experience   of   working   with   children   and   young   people. 

2. Assessment   of   an   individual’s   log-book. 
3. Veri�cation   of   quali�cations   through   MTA   Candidate   Management   System 

and   seeing   paper   copies   of   quali�cations   (including   �rst   aid   quali�cation). 
4. References   from   previous   employers 
5. An   interview   prior   to   appointment 
6. An   observation   of   the   individual   in   the   �eld,   in   the   terrain   the   individual   seeks 

to   lead   activities   in   for   the   company. 
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The   recruitment   of   free-lance   instructors   shall   follow   a   similar   process   with   the 
exception   that   the   freelance   instructor   shall   also   be   required   to   present   current   and 
suitable   insurance.  
 
Upon   appointment,   a   new   instructor   shall   be   taken   through   an   induction   (see   below) 
and   their   details   shall   be   recorded   in   the   company’s   management   information 
system. 
 
Instructors   training   and   induction 
In   respect   to   training,   new   instructors   shall   undertake   an   induction,   in   which   the 
policy   and   procedures   and   safety   systems   will   be   explained.   The   induction   syllabus 
will   include: 

1. Child   Protection   Policy   and   code   of   conduct   for   instructors 
2. Health   and   Safety   Policy,   procedures   and   risk   assessments 
3. Supervision   Planning   for   Duke   of   Edinburgh’s   Award   Expeditions 
4. Safety   information   –   examples   of   the   information   provided   to   instructors 

before   activity   begins 
5. Training   opportunities 
6. CPD   requirements 

 
All   instructors   will   be   expected   to   undertake   one   day   of   training   a   year   with   Aspen 
Outdoors   Ltd.   Instructor   participation   in   in-house   training   shall   be   recorded   on   the 
company’s   management   information   system. 
 
Instructors   shall   also   be   required   to   meet   the   following   Mountain   Training 
Association   continued   professional   development   (CPD)   requirements.      Every   5   years 
after   gaining   the   �rst   award   MTA   members   must: 

● Complete   20   days   of   personal   or   group   leading/supervision   experience, 
ideally   a   mix   of   both. 

● Hold   a   current   �rst   aid   certi�cate   (16   hours). 
● Gain   2   credit   points   from   a   variety   of   accredited   CPD   experiences. 
● Record   your   CPD   online   in   the   candidate   management   System   (or   other 

form;   e.g.   log   book   or   spreadsheet) 
 
Procedures   for   the   on-going   assessment   the   competence   of   instructors 
In   addition   to   the   abovementioned   requirements   in   respect   to   in-house   training   and 
CPD,   instructors   will   be   observed   in   the   �eld   periodically.   This   shall   inform   a 
‘statement   the   current   competence’,   which   shall   be   recorded   in   the   company’s 
management   information   system.   The   Safety   O�cer   shall   observe   instructors   in   the 
�eld   at   least   once   a   year   and   the   External   Technical   Adviser   shall   contribute   to   this 
assessment   by   observing   instructors   at   least   once   every   two   years. 
 
Systems   for   recording   instructor   quali�cations,   training   and   on-going 
development 
The   details   of   the   company’s   instructors   shall   be   recorded   on   a   management 
information   system.   Quali�cations,   details   of   training   and   continuing   professional 
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development   will   be   recorded.   In   addition,   a   statement   of   competence   shall   be 
recorded   describing   the   extent   to   which   the   instructor’s   skills   are   current.   
 
Activity   speci�c   operational   procedures   and   risk   assessments   (AAL   –2,   5,   6,   8) 
The   company’s   activities   include   trekking   on   foot   and   bushcraft   activities.   The 
company’s   approach   to   reducing   risk   associated   with   these   activities   involves,   at 
the   planning   stage,   the   consideration   of   the   following   factors: 

● The   competence   and   capability   of   participants 
● Whether   the   participants   are   being   led   or   are   unaccompanied 
● The   details   of   the   proposed   activity;   for   example,   the   route,   length   of   walk, 

height   gained 
● The   competence   of   the   instructors 
● Participant   /   instructor   ratios 
● The   terrain   (including   avalanche   risk) 
● The   time   of   year   and   the   amount   of   daylight 
● The   weather 
● Equipment   available   to   the   instructor   and   participants 
● Other   environmental   risks   like   animals   and   biting   insects 

 
The   information   needed   by   instructors   in   assessing   risk   at   the   planning   stage 
includes:  

● The   generic   risk   assessment   templates   contained   in   the   appendices   of   this 
policy 

● Participant   information   (including   age,   experience,   additional   support   needs, 
emergency   contact   information   and   information   on   medical   conditions) 

● The   proposed   number   of   participants   and   instructors  
● The   quali�cations   and   competence   of   instructors;   including   the   instructor’s 

familiarity   with   the   route   or   area.  
● Maps,   route   cards   and   /   or   session   plans   indicating   the   activity   that   is   to 

happen 
● Information   on   sunrise   and   sunset   times 
● Weather   forecasts 
● Avalanche   forecasts 
● Kit   lists 

 
An   assessment   of   this   information   at   the   planning   stage   shall   enable   the   instructor 
to   adapt   generic   risk   assessments   and   take   steps   to   reduce   risk.   The   di�erent   ways 
of   mitigating   risk   are   indicated   in   the   template   risk   assessments   contained   in   the 
appendices   of   this   policy.   Other   mitigation   action,   however,   could   include:   deciding 
on   a   di�erent   route,   changing   the   equipment   to   be   taken,   changing   the   participant   / 
instructor   ratio   or   postponing   the   proposed   activity.   It   is   the   responsibility   of 
instructors   to   assess   risk   at   the   planning   stage   and   during   the   activity.   Instructors 
are   encouraged   to   involve   the   Safety   O�cer   and   other   instructors   in   the   process   of 
assessing   and   mitigating   risk.   The   company’s   Safety   O�cer   is   responsible   for 
providing   technical   advice   to   instructors   and   in   approving   all   planned   activity. 
Depending   on   the   nature   of   the   activity   and   risks   associated   with   it   the   Safety 
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O�cer   may   require   a   site-speci�c   risk   assessment   and   /   or   supervision   plan   to   be 
submitted   and   approved   (see    Appendices   5   and   6 ). 
 
All   instructors   are   also   required   to   make   a   dynamic   assessment   of   risk   in   the   �eld 
and   be   prepared   to   take   further   mitigating   action   to   prevent   harm   to   participants. 
This   could   involve   changing   the   objectives   for   the   day   or   changing   the   level   of 
supervision   of   unaccompanied   groups.   The   criteria   to   be   considered   by   instructors 
in   making   a   decision   about   the   modi�cation   or   abandonment   of   the   activity   include, 
but   are   not   limited   to,   the   prospect   of: 

● The   prospect   of   benightment 
● Deteriorating   weather   conditions 
● Deteriorating   snow   pack   conditions 
● The   physical   capability   of   the   participants   deteriorating 
● The   psychological   state   of   the   participants   deteriorating 
● The   prospect   of   escape   routes   being   cut   o�,   owing   to   changing   river   levels 

 
The   following   tables   and   accompanying   risk   assessments   set   out   speci�c 
requirements   in   respect   to   di�erent   activities. 
 
Bushcraft   activities 
Key   risks  The   key   risks   are   injuries   arising   from   the   use   of   cutting   tools 

and   burns   from   making   �res.   Other   risks   include   slips,   trips 
and   falls   and   injury   from   protruding   branches. 

Risk 
Assessment 

See    Appendix   7    –   Bushcraft   risk   assessment   and   safety 
procedures 

Activity 
speci�c 
procedures 

See  
Appendix   7    –   Bushcraft   risk   assessment   and   safety 
procedures 
Appendix   2    –   Emergency   Procedures 

Quali�cation
s   of 
instructors 

Bushcraft   Competency   Certi�cate   or   Forest   School   Certi�cate 

Instructors   / 
Participant 
ratio 

1:14   for   adults 
1:8   for   young   people 
2:8   for   young   people   with   additional   support   needs 
 

Specialist 
safety 
equipment 

Fire   blanket,   spare   water,   sand   or   �ne   earth   to   put   out 
spreading   �re 
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Duke   of   Edinburgh’s   Award   Expeditions 
Key   risks  Risks   arising   from   the   groups   being   unaccompanied   – 

becoming   lost,   benightment   etc. 
Risk 
Assessment 

See: 
Appendix   6    –   Site   speci�c   risk   assessment 
Appendix   10    –   Pyrenees 
Appendix   8    –   Generic   risk   assessment   for   trekking   in 
moorland   and   mountain   terrain   in   summer 

Activity 
speci�c 
procedures 

See   procedures   for   unaccompanied   groups   below.   Also   see 
Appendix   2    –   Emergency   Procedures 
Appendix   3    –   Emergency   Procedures   for   Unaccompanied 
Groups   of   young   people  
Appendix   4    -   Overdue   procedure 
Appendix   5    –   Supervision   Plan 

Quali�cation
s   of 
instructors 

Depends   on   type   of   terrain   (see    table   2    –   Instructor 
Quali�cations) 

Instructors   / 
Participant 
ratio 

Can   vary   depending   on   the   route   and   competence   of 
participants.   Typically   1   supervisor   for   each   expedition   group. 
An   expedition   group   comprises   of   4   to   7   participants.   Ratio   of 
instructors   to   participants   must   not   be   less   than   1:10.  

Specialist 
safety 
equipment 

Emergency   shelter,   radios   and   mobile   phones.  

 
Trekking   on   foot   in   mountain   terrain   in   summer   conditions 
Key   risks  Hypothermia,   injuries   arising   from   slips,   trips   and   falls 
Risk 
Assessment 

See  
Appendix   8    –   Generic   risk   assessment   for   trekking   in 
moorland   and   mountain   terrain   in   summer 

Activity 
speci�c 
procedures 

Special   consideration   must   be   given   in   the   planning   stage   to 
the   weather,   steep   ground,   length   of   route   /   day   and   the 
competence   and   capability   of   the   participants. 
Appendix   2    –   Emergency   Procedures 

Quali�cation
s   of 
instructors 

Mountain   Leader   Award 

Instructors   / 
Participant 
ratio 

1:8   for   adults   and   young   people 
2:8   for   young   people   with   additional   support   needs 
 

Specialist 
safety 
equipment 

Rope,   emergency   shelter,   mobile   phone   
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Trekking   on   foot   in   mountain   terrain   in   winter   conditions 
Key   risks  Hypothermia,   frostbite,   avalanches,   injuries   arising   from   slips, 

trips   and   falls,   gale   force   winds,   white   out   conditions. 
Risk 
Assessment 

See  
Appendix   9    –   Generic   risk   assessment   for   trekking   in 
moorland   and   mountain   terrain   in   winter   conditions 
Appendix   2    –   Emergency   Procedures 

Activity 
speci�c 
procedures 

Special   consideration   must   be   given   in   the   planning   stage   to 
the   weather,   avalanche   risk,   steep   ground,   length   of   route   / 
day,   hours   of   daylight,   competence   and   capability   of   the 
participants   and   quality   of   participants   equipment. 

Quali�cation
s   of 
instructors 

Winter   Mountain   Leader   Award 

Instructors   / 
Participant 
ratio 

1:6   for   adults   and  
1:4   for   young   people 
 

Specialist 
safety 
equipment 

Rope,   emergency   shelter,   mobile   phone,   crampons,   ice   axe, 
shovel   and   avalanche   probe 

 
International   Trekking   in   summer   conditions 
Key   risks  Falling   rocks;   steep   exposed   terrain;   slips,   trips   and   falls; 

thunderstorms;   heat   exhaustion,   sunstroke   and   sunburn.  
Risk 
Assessment 

See  
Appendix   10    –   Site   Speci�c   Risk   Assessment   for   Pyrenees 
Trek 
Appendix   2    –   Emergency   Procedures 

Activity 
speci�c 
procedures 

Special   consideration   must   be   given   in   the   planning   stage   to 
the   risk   thunderstorms,   heat   exhaustion,   steep   exposed 
terrain,   communicating   in   a   foreign   language   in   emergencies. 

Quali�cation
s   of 
instructors 

International   Mountain   Leader   Award 

Instructors   / 
Participant 
ratio 

1:8   for   adults   and  
1:4   for   young   people 
 

Specialist 
safety 
equipment 

Rope,   slings   and   carabineers;   emergency   shelter,   mobile 
phone. 
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International   Snowshoeing 
Key   risks  Hypothermia,   frostbite,   avalanches,   injuries   arising   from   slips, 

trips   and   falls 
Risk 
Assessment 

See  
Appendix   9    –   Generic   risk   assessment   for   trekking   in 
moorland   and   mountain   terrain   in   winter   conditions 
Appendix   2    –   Emergency   Procedures 

Activity 
speci�c 
procedures 

Special   consideration   must   be   given   in   the   planning   stage   to 
the   weather,   terrain,   the   risk   of   avalanches   and 
communicating   in   a   foreign   language   in   emergencies. 

Quali�cation
s   of 
instructors 

International   Mountain   Leader   Award 

Instructors   / 
Participant 
ratio 

1:8   for   adults   and  
1:4   for   young   people 
 

Specialist 
safety 
equipment 

Snowshoes   and   poles,   avalanche   probe,   shovel,   avalanche 
transceivers,   emergency   shelter 

 
Emergency   Procedures   (AAL   –   8) 
The   company’s   emergency   procedures   are   set   out   in   the   following   appendices: 

● Appendix   2    –   Emergency   Procedures 
● Appendix   3    –   Emergency   Procedures   for   Unaccompanied   Groups   of   young 

people 
● Appendix   4    –   Overdue   Procedures 

Instructors   shall   familiarize   themselves   with   these   emergency   procedures   and   are 
encouraged   to   take   a   copy   with   them   in   the   �eld. 
Participants   should   also   be   briefed   on   what   to   do   in   the   event   of   an   emergency.  
 
The   Safety   O�cer   shall   be   responsible   for   monitoring   and   reviewing   emergency 
procedures   to   re�ect   best   practice.   The   Safety   O�cer   shall   also   be   responsible   for 
communicating   the   procedures   to   instructors   and   running   training   that   develops 
instructor   understanding   and   competence   in   implementing   the   procedures. 
 
For   activities   involving   young   people   a   ‘base   contact’   shall   be   available.   The   base 
contact   shall   be   a   liaison   for   the   instructor   and   or   safety   o�cer   in   the   event   of 
emergencies.   The   base   contact’s   role   shall   be   to   help   communicate   with   parents   / 
guardians   in   the   event   of   emergencies   and   also   should   there   be   any   signi�cant 
modi�cation   or   abandonment   of   the   activity.   It   shall   be   the   policy   of   Aspen   Outdoors 
Ltd   to   communicate   promptly   and   e�ectively   with   parents   /   guardians   in   the   event   of 
a   mountain   rescue   incident   /   emergency. 
 
 
 
 

12 



Procedures   for   supervision   unaccompanied   groups   (AAL   –   5,   8) 
The   activities   of   the   company   include   the   delivery   of   the   Duke   of   Edinburgh’s   Award 
expedition   section.   This   involves   young   people   undertaking   expeditions 
unaccompanied.   The   Safety   O�cer   and   instructors   responsible   for   the   training   and 
supervision   of   young   people   have   a   shared   responsibility   to   ensure   that   the 
following   procedures   are   followed   in   respect   to   unaccompanied   groups: 
1. Participants’   competence   must   match   the   challenge   posed   by   the   activity.   The 

training   undertaken   by   participants,   together   with   their   attitude,   the   weather,   the 
time   of   year   and   their   equipment   shall   all   a�ect   the   extent   to   which   they   are   likely 
to   successfully   undertake   an   expedition   unaccompanied.   At   the   planning   stage 
instructors   must   anticipate   the   competence   of   the   participants   and   ensure   that 
the   challenge   posed   by   the   expedition   is   appropriate   to   what   they   can   manage. 
The   competence   of   participants   will   be   assessed   using   the   following   criteria: 

a. Attendance   at   training  
b. Competence   of   individuals   in   navigation,   camp   craft,   �rst   aid   and 

knowledge   and   understanding   of   risks   and   emergency   procedure 
c. Collective   competence   of   the   expedition   groups   in   respect   to   attitude   and 

team   work 
2. A   precautionary   approach   must   be   taken   with   routes   that   are   being   used   for   the 

�rst   time.   Instructors   must   be   aware   that   it   is   di�cult   to   anticipate   where   young 
people   may   make   a   navigational   error.   Close   supervision   rather   than   remote 
supervision   may   be   appropriate   on   new   routes. 

3. Instructors   must   prepare,   as   part   of   the   planning   process   and   submit   to   the 
Safety   O�cer   for   approval,   a   supervision   plan   (see   template   in    Appendix   5 ).   The 
supervision   plan   identi�es   hazards,   areas   of   possible   navigational   error, 
rendezvous   points   and   the   intended   level   of   supervision   (direct,   close   and 
remote).    Appendix   5    de�nes   what   direct,   close   and   remote   supervision   means. 
Supervisors   must   discuss   the   supervision   plan   before   the   activity   starts   and 
agree   a   means   of   communicating   with   each   other   during   the   activity   (by 
telephone   or   radio). 

4. Participants   and   instructors   must   be   briefed   on   what   to   do   if   rendezvous   points 
arte   not   met   (see    Appendix   4    –   Overdue   Procedures).   Instructors   should   follow 
the   overdue   procedure   in   the   event   that   participants   are   lost.  

5. Instructors   must   continually   assess   risk   during   the   activity   and   be   prepared   to 
vary   the   level   of   supervision. 

6. The   participants   must   have   a   telephone   with   them   and   must   take   steps   to 
preserve   the   battery   (to   be   used   in   emergencies   and   to   contact   the   supervisor   if 
they   need   assistance).   Instructors   should   give   consideration   to   the   use   of   radios 
by   participants,   as   a   means   of   communication   with   supervisors.  

7. Participants   must   be   properly   equipped   with   maps,   compass   and   route   cards 
and   know   how   to   use   them.   The   route   card   must   describe   the   escape   routes   on 
each   leg.   Instructors   must   have   a   copy   of   the   route   card   to   anticipate   where   the 
participants   may   go   if   they   are   lost. 

8. Participants   must   be   briefed   on   what   to   do   in   the   event   of   an   emergency   –   See 
the    Appendix   3    -   Emergency   Procedures   for   Unaccompanied   Groups   of   young 
people 
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Participant   Consent   and   Safety   Information   (AAL   –   4) 
Aspen   Outdoors   Ltd   shall   seek   the   consent   of   the   parent   /   guardian   of   a   child   / 
young   person   before   the   child   /   young   person   takes   part   in   the   activities   of   the 
company.   The   consent   form   will   always   be   accompanied   with   appropriate 
information   on   the   activities   the   child   /   young   person   will   take   part   in.   That   includes 
information   on: 

● The   nature   of   the   activity;   e.g.   trekking   on   foot 
● The   risks   associated   with   the   activity,  
● The   protective   clothing   and   equipment   required   for   the   activity 
● Any   food   and   sustenance   required,  
● The   arrangements   for   transport   to   the   activity   venue,  
● The   number,   ratio   and   quali�cations   of   instructors 
● The   arrangements   for   contacting   the   company   during   the   activity 

 
The   consent   form   shall   seek   medical   and   dietary   information   about   the   child   or 
young   person,   su�cient   to   ensure   their   well-being   can   be   managed.   Contact 
information   (email,   telephone   numbers)   will   also   be   sought   from   the   parent   / 
‘designated   emergency   contact’   and   the   child   /   young   person   (if   over   13   years   old).  
 
The   Safety   O�cer   and   instructors   also   have   a   responsibility   to   share   information 
with   adult   participants;   for   example,  

● Information   on   what   to   expect   from   the   activity,  
● The   level   of   competence   required   for   the   activity,  
● Information   on   where   they   are   going   and   what   they   are   to   be   doing,  
● Information   on   what   to   do   in   an   emergency   situation 
● The   equipment   /   food   needed   for   the   activity. 

 
Sharing   safety   information   with   instructors   (AAL   –   3) 
It   shall   be   the   responsibility   of   the   Safety   O�cer   to   communicate   safety   information 
to   instructors.   In   respect   to   instructors   this   includes: 

1. Health   and   safety   policy   and   operational   procedures 
2. Safety   brie�ngs   /   bulletins  
3. CPD   and   training   requirements 
4. CPD   and   training   opportunities 
5. Information   relating   to   the   delivery   of   activities   (activity   details,   client 

information,   risk   assessments,   maps,   supervision   forms   etc) 
 
This   information   will   be   made   available   to   instructors   in   various   forms   (hard   copy 
documents,   email,   on-line   drop   box   and   through   face   to   face   meetings). 
 
First   Aid   (AAL   –   7) 
Every   instructors   shall   be   required   to   hold   a   current   �rst   aid   certi�cate.   The   standard 
of   �rst   aid   certi�cate   shall   be   dictated   by   the   instructor’s   national   governing   body 
quali�cation.   For   all   Lowland   Leader,   Hill   and   Moorland   and   Mountain   Leader   Award 
holders   a   16-hour   certi�cate   is   required.   For   the   Basic   Expedition   Leader   a   one-day 
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�rst   aid   certi�cate   is   required. 
 
In   respect   to   bushcraft   activities   all   instructors   are   required   to   hold   a   16-hour   �rst 
aid   certi�cate.  
 
The   company   shall   retain   copies   of   �rst   aid   certi�cates   and   the   expiry   date   of   �rst 
aid   certi�cates   shall   be   stored   on   the   company’s   management   information   system. 
It   shall   be   the   responsibility   of   instructors   to   maintain   a   current   a   �rst   aid   certi�cate. 
 
Procedures   for   Recording,   Investigating   and   Evaluating   Accidents   and 
Dangerous   Occurrences   (AAL   –   9) 
Aspen   Outdoors   Ltd   shall   maintain   a   record   of   all   accidents   and   dangerous 
occurrences   and   shall   report   any   work-related   deaths   and   injuries   as   required   by 
RIDDOR   (Reporting   of   Injuries,   Diseases   and   Dangerous   Occurrences   Regulations). 
 
The   following   information   shall   be   recorded: 

● Date   of   incident 
● Name,   address   and   date   of   birth   of   the   injured   person 
● Location   of   injury 
● Nature   of   injury 
● Cause   of   injury   and   /   or   details   of   any   contributing   factors   (including   relevant 

information   like:   the   weather,   terrain,   activity   being   undertaken   at   the   time, 
timeline   of   accident) 

● Name   and   telephone   number   of   the   responsible   person   (i.e.   the   member   of 
Aspen   Outdoors   Ltd   instructors   leading   or   supervising   the   activity) 

● Name   and   telephone   number   of   the   person   making   the   report 

Instructors   shall   be   required   to   record   and   report   all   accidents   to   the   Safety   O�cer. 
The   Safety   O�cer   shall   make   an   initial   assessment   and   make   a   determination   about 
whether   the   incident   is   reportable   under   RIDDOR.   If   it   is   a   report   shall   be   submitted 
using   the   HSE   online   form   ( http://www.hse.gov.uk/riddor/report.htm ).   A   copy   of   the 
submitted   form   shall   be   retained   by   Aspen   Outdoors   Ltd.   The   accident   shall   also   be 
recorded   on   the   company’s   own   management   information   system.   All   RIDDOR 
reportable   accidents   or   dangerous   occurrences   shall   be   subject   to   an   accident 
review   (see   below).   All   RIDDOR   reportable   accidents   shall   be   reported   to   the 
company’s   insurer   immediately. 

Should   the   accident   not   be   RIDDOR   reportable   the   Safety   O�cer   shall   still   record   it 
on   the   company’s   management   information   system.   The   Safety   O�cer   shall   also 
make   a   determination,   depending   on   the   seriousness   of   the   accident,   whether   to 
undertake   an   accident   review.   Note   that   not   all   accidents   will   warrant   an   accident 
review;   e.g.   a   small   cut   or   graze   caused   by   a   trip.   Examples   of   the   types   of   injuries 
that   would   prompt   an   accident   review   include   but   are   not   limited   to:   fractures, 
burns,   hypothermia,   head   injuries,   dislocated   joints,   anaphylaxis,   heat   exhaustion 
and   any   injury   requiring   a   visit   to   accident   and   emergency.   Other   incidents   that   will 
prompt   an   investigation   include   occasions   where   participants   go   missing.  
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An   accident   review   shall   be   led   by   the   Safety   O�cer   and   shall   include   the   following 
steps: 

● Gathering   information   about   the   accident   or   dangerous   occurrence   (e.g.   from 
the   participant,   the   leader   responsible,   other   witnesses) 

● Consideration   of   the   contributing   factors   leading   to   the   accident 
● Consideration   of   the   likely   cause   and   recommendations   for   reducing   risk   in 

the   future 
● Report   writing 
● Sharing   of   �ndings   with   the   External   Technical   Adviser   and   revision   of 

conclusion   and   recommendations   as   appropriate 
 
The   outcome   of   an   accident   reviews   shall   be   shared   with   instructors   through   safety 
brie�ngs   and   recommended   improvements   to   systems   implemented.   Accident 
reports   shall   be   retained,   ready   to   share   with   the   Adventurous   Activities   Licensing 
Authority   or   other   statutory   agencies   as   required. 
 
Equipment   (AAL   –   15,   16) 
Aspen   Outdoors   Ltd   shall   ensure   that   participants   are   provided   with   information 
beforehand   on   the   safety   equipment   they   need   for   the   activity.   This   will   include 
information   on   the   quality   and   or   type   of   equipment   required.   Instructors   shall   be 
responsible   for   ensuring   that   participants   are   suitably   equipped   before   the   activity 
begins.  
 
Aspen   Outdoors   Ltd   will   communicate   to   participants   which   items   of   equipment   are 
available   to   borrow   from   the   company.   These   items   of   company   equipment   shall   be 
purchased   and   maintained   in   accordance   with   the   following   requirements: 

● All   equipment   orders   shall   be   subject   to   review   by   the   Safety   O�cer   before 
they   are   purchased 

● Equipment   purchases   shall   be   of   a   quality   that   is   appropriate   to   the   activity. 
For   example,   for   a   lowland   walk,   a   lower   speci�cation   of   waterproof   jacket 
may   be   appropriate   compared   to   that   needed   for   winter   mountaineering.   The 
quality,   type   of   material,   weight   and   price   shall   all   be   factors   in   selecting 
equipment.   Environmental   and   ethical   factors   will   also   be   considered. 

● All   instructors   shall   be   responsible   for   ensuring   that   equipment   faults   or 
damage   are   reported   to   the   Safety   O�cer   so   that   equipment   can   be   replaced 
if   necessary. 

● The   Safety   O�cer   shall   be   responsible   for   systematic   maintenance   checks   to 
ensure   the   equipment   remains   �t   for   purpose. 

 
Monitoring   and   review   of   policy   (AAL   –   17) 
Aspen   Outdoors   Ltd   shall   monitor   its   policy   and   procedures   and   safety   systems   and 
make   changes   based   on:   new   guidance,   best   practice   and   the   outcome   of   any 
reviews   of   accidents   or   dangerous   occurrences.   Instructors   shall   be   encouraged   to 
re�ect   on   the   e�ectiveness   of   the   company’s   policy   and   procedures   and   safety 
systems   and   consider   ideas   for   making   improvements.   The   company   shall   draw   on 
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the   expertise   of   the   External   Technical   Adviser   as   required   to   review   and   make 
changes   to   its   policy   and   procedures.   Notwithstanding   improvements   arising   from 
these   steps   the   company   shall   undertake   a   review   of   its   policy   once   every   three 
years.   The   version   history   is   noted   below: 
 
Version   of   Health 
and   Safety 
Policy 

Date  Notes 

Version   1  14/11/2016  Written   by   Alastair   Ewen.   Reviewed   by 
Davy   Virdee   (External   Technical   Adviser) 
and   Gavin   Kellett   (WML,   IML   and   Health 
and   Safety   Professional) 

Version   2  25/1/2017  Added   safe   management   of   water 
courses   to   risk   assessment   following 
inspection   visit   by   Jane   Campbell 
Morrison.   Policy   reviewed   by   George 
Yoeman   and   smoke   inhalation   added   to 
bushcraft   risk   assessment. 
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Appendix   1   -   Checklist   of   supplementary   information 
 

The   following   information   is   required   by   the   Adventurous   Activities   Licensing 
Authority   to   enable   it   to   assess   a   licence   application.      These   requirements   are 
referenced   against   the   di�erent   sections   of   the   health   and   safety   policy;   e.g.   the 
reference   ‘AAL   –   1’   relates   to   requirement   1   in   the   list   below. 
 
1. Lines   of   responsibility   for   safety   management   including   day-to-day 

responsibility,   as   well   as   specialist   health   and   safety   assistance   and   guidance. 
2. Details   of   operating   procedures   and/or   safety   information   relating   to   the   activities 

to   be   covered   by   the   licence   (e.g.   safe   working   practices,   correct   use   of 
equipment,   special   procedures   for   participants   with   special   needs   etc.). 

3. Details   of   the   methods   of   ensuring   that   instructors   are   provided   with   relevant 
safety   training   and   information   (e.g.   details   of   instructors   meetings-formal   and 
informal,   memos,   noticeboards   etc.). 

4. Details   of   the   methods   of   ensuring   that   participants   are   provided   with   relevant 
safety   information   (e.g.   details   of   any   pre-course   information,   induction   brie�ngs 
etc.). 

5. Supervision   arrangements   for   unaccompanied   groups,   if   applicable. 
6. Arrangements   to   adapt   instructor   participant   ratios   to   meet   special   conditions   or 

requirements   of   people   with   special   needs. 
7. Details   of   your   arrangements   for   �rst-aid   including   instructors   quali�cations   and 

instructors   required   to   be   on   duty. 
8. Details   of   your   accident   and   emergency   procedures   including   procedures   for 

unaccompanied   groups   if   applicable. 
9. Your   procedures   for   ensuring   that   accidents   and   dangerous   occurrences   are 

recorded,   investigated,   and   where   appropriate,   action   taken   to   prevent 
recurrence,   and   the   incident   reported   to   the   relevant   enforcing   authority. 
(Reporting   of   Injuries,   Diseases   and   Dangerous   Occurrences   Regulations   1995). 

10.Your   accident   and   dangerous   occurrence   records. 
11.List   of   instructors   and   their   quali�cations   or   other   evidence   of   competence. 
12.How   you   verify   instructors   quali�cations   and   ensure   validity. 
13. If   instructors   are   deemed   to   be   competent   only   through   experience   or   in-house 

training,   the   procedures   used   to   verify   that   competence   has   been   assessed   by 
someone   who   is   suitably   quali�ed. 

14.Details   of   your   recruitment   and   training   procedures.   Details   of   the   induction   and 
periodic   �eld   monitoring   of   activity   instructors   and   assistants. 

15.Details   of   your   arrangements   for   ensuring   that   adequate   and   appropriate 
equipment   is   available   for   activities.   Include   details   of   purchasing   policy,   planned 
replacements,   applicable   standards   etc. 

16.Details   of   your   arrangements   for   checking   and   maintaining   equipment   to   ensure 
safety   in   use,   and   any   records   kept.   Include   persons   responsible,   and   any 
procedures   for   detecting,   isolating,   and   repairing   or   replacing   defective   or 
obsolete   equipment. 

17.The   methods   by   which   you   or   your   organisation   monitors   and   reviews   safety 
arrangements   and   safety   performance. 
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Appendix   2   –   Emergency   Procedures   for   Supervisors 
 
In   the   event   of   an   incident: 
1. Stay   calm.   Take   time   to   assess   the   situation   and   decide   what   to   do.  
2. Seek   help   of   other   expedition   supervisors   with   you,   seeking   help   by   radio   or 

telephone; 
3. What   should   be   done   immediately   to   safeguard   the   group?  
4. If   anyone   is   injured,   remember   ABC   –   airway,   breathing   and   circulation   (signs   of 

life/blood   loss)  
5. Treat   any   injuries   (remember   the   �rst   principle   ‘do   no   harm’)  
6. Insulate   casualty   from   the   ground,   add   extra   clothing.   Place   any   unconscious 

casualties   in   the   ‘recovery   position’.  
7. Determine   your   exact   position   on   the   map   and   consider   the   options   for:  

a. Descent   to   safety.    What   will   the   terrain   be   like?   How   far   to   reach   safety? 
Are   you   sure   you   can   carry   the   casualty?   Will   the   casualty’s   injuries   be 
made   worse   by   travelling?  

b. Finding   shelter.    Don’t   use   up   valuable   time   and   energy   unless   you   are 
sure   about   �nding   shelter.  

c. Staying   put.    Will   your   situation   be   resolved   if   you   stay   where   you   are?  
d. Seeking   help    (remember   that   even   when   a   rescue   team   has   been   alerted, 

help   might   not   arrive   for   several   hours).  
 
If   you   decide   you   need   help   and   you   are   calling   from   a   mobile   phone   –  
Phone   999   and   ask   for   POLICE   and   MOUNTAIN   RESCUE  
1. Try   to   conserve   battery   life   by   having   all   the   details   to   hand   before   phoning.   A   list 

of   the   details   needed   is   shown   below.  
2. If   there   is   no   mobile   coverage   at   your   location,   consider   whether   it   might   be 

worth   moving   to   another   location   to   phone   from.  
3. Check   who   else   in   your   party   has   a   mobile   phone   (and   coverage)   and   evaluate 

the   amount   of   battery   life   available   in   the   event   of   additional   calls   being 
necessary.  

4. If   mobile   reception   is   poor   and   you   are   unsuccessful   dialing   999,   try   the 
alternative   emergency   no   of   112.  

5. If   this   fails,   try   sending   a   text  
 
When   connected   provide:  
1. Location   of   the   incident   (grid   reference,   map   sheet   number,   name   of   mountain 

area   and   description   of   the   terrain).  
2. Number   and   names   of   people   in   the   party   and   their   condition.  
3. Any   injuries   and   names   of   casualties.  
 
Be   ready   to   provide   the   following   additional   information:  
1. Telephone   number   of   the   phone   you   are   using   and   any   other   phones   in   the 

group.  
2. The   nature   and   time   of   the   incident   –   what   happened?  
3. Weather   conditions   including   wind   speed   and   visibility   at   the   accident   site.  
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4. Equipment   which   is   at   the   accident   site   (warm   clothing,   group   shelter   etc)  
5. Any   distinguishing   feature/marker/colour   at   the   accident   site.  
6. Location   of   where   you   are   phoning   from   –   if   di�erent   from   accident   site.  
 
If   going   for   help   on   foot:  
1. Remember   to   take   all   the   details   shown   above.   Write   them   down   if   possible.  
2. If   possible,   leave   at   least   one   person   with   the   casualty.  
3. If   possible,   send   two   or   more   people   for   help.  
4. Make   the   casualty’s   location   easily   seen   by   search   parties.  
 
EMERGENCY   SIGNAL:   SIX   BLASTS   ON   THE   WHISTLE   or   SIX   TORCH   FLASHES 
repeated   every   minute. 
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Appendix   3   –   Emergency   Procedures   for   Unaccompanied   Groups   of   young 
people 

 
If   there   is   an   injury 
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If   you   are   lost 
1. Assess   the   situation  
2. Try   to   work   out   where   you   are.   Consult   your   map   and   route   card. 
3. Don’t   worry   about   getting   into   trouble   and   phone   or   radio   the   supervisor.  
4. Consider   retracing   your   steps   to   the   last   place   you   know   where   you   were. 
5. Ask   for   help   from   anyone   else   walking   in   the   area 
6. If   it   is   getting   dark   stay   where   you   and   put   up   your   tent,   get   warm   and   have 

some   food.   The   supervisors   will   �nd   you.   If   you   have   to   leave   the   path   to   �nd   a 
�at   place   to   camp   –   Mark   the   path   with   something   colourful   so   the   supervisors 
can   �nd   you. 

7. If   you   can’t   work   out   where   you   are   and   you   can’t   contact   a   supervisor,   put   up 
your   tent. 

 
Risk   of   benightment 
1. If   you   are   late   /   behind   schedule   contact   the   expedition   supervisor   and   tell   them 

where   you   are. 
2. Before   it   gets   dark,   make   an   assessment   of   whether   there   is   a   risk   of   being   out 

after   it   gets   dark. 
3. If   you   think   it   will   get   dark   before   you   reach   safety   erect   your   tent   somewhere 

close   to   your   walking   route   and   get   comfortable   (sleeping   bags   out,   make   some 
food) 

4. If   your   tent   is   erected   away   from   your   walking   route,   mark   the   route   to   indicate   to 
the   supervisors   where   you   are 

5. Continue   to   communicate   with   the   expedition   supervisor   where   you   are   and   how 
everyone   is   feeling   and   wait   to   be   found. 

6. If   you   feel   you   are   at   risk   of   harm   phone   999. 
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Appendix   4   -   Overdue   procedures 
 

If   Participants   are   overdue.    This   means   participants   doesn’t   arrive   at   Rendezvous 
points   or   at   a   location   the   supervisor   is   expecting   to   observe   the   participants. 

1. Supervisors   communicate   with   each   other   (radio   and   phone) 
2. Supervisors   make   a   dynamic   assessment   of   situation   and   formulate   a   plan   of 

action.   Options   might   include,   to   wait   or   check      escape   routes   or   locations 
where   navigational   errors   have   been   made   or   phone   mountain   rescue   (Base 
contact   must   be   briefed   if   mountain   rescue   are   contacted). 

3. Note   that   if   risk   of   harm   is   suspected   or   is   likely   (overnighting,   fall,   road 
accident   etc)   mountain   rescue   should   be   called. 

 
If   supervisors   are   overdue.    This   means   when   the   supervisor   does   not   meet   the 
participants   at   a   rendezvous   point.  

1. Participants   should   try   to   contact   by   telephone   all   supervisors.  
2. Participants   should   try   to   contact   the   base   contact 

 
Participants   assess   the   situation   and   form   a   plan   of   action.   This   may   be   to   get   to   a 
point   of   safety   (escape   route)   or   remain   where   they   are   if   this   is   a   safe   location 
(consider   putting   up   tents,   eating   etc)   or   lastly   phoning   mountain   rescue.   If   it   is 
suspected   that   the   supervisor   has   or   is   likely   to   have   experienced   harm   then 
mountain   rescue   should   be   contacted.   Also   if   participants   feel   they   cannot   get   to   a 
safe   location   and   suspect   that   they   are   at   risk   of   harm   they   should   phone   mountain 
rescue. 
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Appendix   5   –   Supervision   Plan   -   De�nitions   and   terminology 

 
Form   to   be   completed   for   each   day   of   the   expedition 
TITLE   OF 
EXCURSION   / 
EXPEDITION 

 

DATE    ANTICIPATED   WEATHER 
TIME   OF   SUNRISE 
AND   SUNSET 

   

HAZARDS   EN 
ROUTE 
(DESCRIPTION   AND 
GRID   REFERENCE) 

INTENDED   LEVEL   OF 
SUPERVISION 

AREAS   OF 
POSSIBLE 
NAVIGATIONAL 
ERROR 
(DESCRIPTION   AND 
GRID   REFERENCE) 

INTENDED   LEVEL   OF 
SUPERVISION 

       

PLANNED   RENDEZVOUS   POINTS   (TIME   AND 
LOCATION   –   DESCRIPTION   AND   GRID   REF) 

OTHER   IMPORTANT   INFORMATION 

   

ARRANGEMENTS   FOR   COMMUNICATION 
BETWEEN   SUPERVISORS   (TELEPHONE, 
RADIO) 

 

 
HAZARD:    A   hazard   is   any   physical   situation   or   object   that   has   the   potential   to   cause   harm   to   people, 
and   risk   is   the   likelihood   of   a   speci�c   undesired   event   occurring   within   a   speci�ed   period.   Risk   is 
therefore   a   function   of   both   the   likelihood   and   consequence   of   a   speci�c   hazard   being   realised. 
 
REMOTE   SUPERVISION:    Participants   may   be   out   of   view   of   expedition   supervisor   or   be   in   view   or   in 
view   using   binoculars.   Terrain   and   hazards   can   be   managed   easily   by   participants.   Risk   to   participants 
is   low   (This   may   be   both   because   the   objective   danger   is   low   and   because   of   the   competence   of   the 
participants 
 
CLOSE   SUPERVISION:    Supervisor   is   close   to   hand   to   participants   and   will   be   ready   to   respond 
dynamically   to   a   situation   if   the   participants   are   at   risk   of   harm.  
 
RENDEZVOUS   POINT:    Supervisor   and   participants   arrange   to   meet.   This   might   be   at   the   end   of   the 
day   at   camp   but   also   at   locations   where   the   consequences   and   risk   of   harm   are   high.   For   example   a 
road   crossing. 
 
ESCAPE   ROUTE:    These   are   routes   and   locations   identi�ed   on   the   route   card   where   the   participants 
can   reach   the   nearest   point   of   safety   on   each   leg,   for   instance   a   public   road   or   dwelling. 
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The   following   appendices   are   contained   in   a   separate   document. 
 

● Appendix   6   –   Site   Speci�c   Risk   Assessment 
● Appendix   7   –   Bushcraft   Risk   Assessment   and   Safety   Procedures 
● Appendix   8   –   Generic   Risk   Assessment   for   Trekking   in   Moorland   / 

Mountainous   terrain   in   summer   conditions   in   the   UK 
● Appendix   9   –   Generic   Risk   Assessment   for   Trekking   in   Mountainous   terrain   in 

on   Foot   in   Winter   Conditions 
● Appendix   10   –   Site   Speci�c   Risk   Assessment   for   Pyrenees   Trek 
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